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Pelham School Board Meeting 1 
July 13, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Troy Bressette, Vice-Chair; Thomas Gellar; Darlene Greenwood; and David 7 

Wilkerson 8 
 9 
Superintendent:    Chip McGee 10 
Assistant Superintendent:  Sarah Marandos (remote) 11 
Business Administrator:  Deb Mahoney  12 
 13 
Student Representative:  Lily Chafe 14 
 15 
Also In Attendance:  None 16 
Absent:    Megan Larson, Chair 17 
  18 
1. Call to Order: 19 

Vice-Chair Troy Bressette called the meeting to order at 6:30 pm and requested that everyone stand for the 20 
Pledge of Allegiance.  21 
 22 
David Wilkerson entered the meeting at 6:32 pm.  23 
 24 

a. Opening Remarks: 25 
Student Representative: 26 
Lily Chafe said the Class of 2023 new advisors are Ms. Henderson and Mrs. Makara. She noted that Ms. 27 
Koravos sent an email with community service opportunities.   28 
 29 
Superintendent: 30 
Superintendent Chip McGee mentioned that things are happening in the District as quiet as things are for the 31 
students. He noted that the air conditioning project for the second floor at PES and the cafeteria are well 32 
underway. He mentioned that this included the air conditioning units being delivered on Friday. Dr. McGee 33 
said that there would be cranes at PES, and anyone interested in cranes should drive by and take a look from 34 
far away.  35 
 36 
Dr. McGee commented that the Memorial School Project looks different because the contractors put water 37 
barriers around the building. The water barrier is currently all black, but the structure will not stay that way.  38 
 39 
Dr. McGee stated that the School District has a wonderful Title 1 program operating at PES, and at PHS, they 40 
have an extended school year for some students (ESY). He noted that PMS does not have ESY in its building 41 
because of the ongoing construction. Dr. McGee added that it is nice to see students and  42 
 43 

b. Public Input @ 6:34 pm: 44 
No one was present for Public Input. 45 
 46 
Public Input closed at 6:35 pm. 47 

 48 
2. Presentations: 49 
a. None 50 
 51 
3. Main Issues / Policy Updates: 52 
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a. Pelham Memorial School Project Update: 53 
Superintendent McGee mentioned that the Pelham Memorial School project has been pretty standard, 54 
and pictures show the building encased in its insulation. He noted that the mechanical mezzanine would 55 
be near the gymnasium, where the mechanical equipment would be stored.  56 
 57 
Dr. McGee stated that they continue to make good progress regarding the renovation. He noted that the 58 
Phase Plan and Schedule were as of June 30, 2022, and they discussed some necessary Phasing Plan 59 
revisions.  60 
 61 
Dr. McGee commented that the project is 22% complete from a financial point of view. He said that most 62 
of the concrete flooring is for the first floor and some of the mezzanines on the second floor. Dr. McGee 63 
mentioned that a lot of work is being done on rooflines and interior light gauge metal framing, and a lot of 64 
plumbing and mechanical work is happening.  65 
 66 
Dr. McGee mentioned that he needed the Board and the community to know that the project, while still 67 
on a budget, is struggling with supply chain problems. He noted that three main items are being affected: 68 
i. Transformer – The transformer takes the electrical feed from the street and brings it to the building.   69 
ii. Switchgear – The switchgear takes the electrical feed from the transformer and gets it into all the 70 

panels. 71 
iii. Roofing Materials 72 
 73 
Dr. McGee said that, as of a month ago, all three items were facing delays, which are critical parts needed 74 
to complete the project. He commented that the District thought they would not be able to get a 75 
transformer until June 2023 is now available in August 2022. Dr. McGee noted that they used all of their, 76 
all of Trident's, and all of BP&S' political power to get a transformer.  77 
 78 
Dr. McGee said that the switchgear remains delayed until April 2023, and the roofing, which is necessary 79 
for the new space to make it weather tight, is being delivered piecemeal. He noted that the suppliers do 80 
not provide a delivery schedule, further delaying the project. Dr. McGee acknowledged that the 81 
renovation completion is being delayed from January 2024 until June 2024. The contractors will continue 82 
renovating the older building portions for the remainder of the year.  83 
 84 
Trident has reviewed the ordering timeline from BP&S and the subcontractors. Trident confirmed there 85 
was no ordering delay, and BP&S developed a long lead tracker. Dr. McGee said that the District has 86 
looked at other options, and they are: 87 
i. Generator – The generator is cost prohibitive. The District would pay around $70,000 a month to 88 

operate a generator, and the cost would come from the fuel and rental prices.   89 
ii. Manufactured Switchgears – The Project Management Team does not believe the manufactured 90 

switchgear would save time.  91 
iii. Alternative Roofing – The contractors can lay down a water barrier sub-roof immediately. The sub-92 

roof would have a delta cost of $163,000 more than the current project. Dr. McGee explained that 93 
they would use that layer for the final roofing solution. The Project Management Team authorized 94 
the alternative roofing solution to be able to start sealing up parts of the building. He added that if 95 
the original roofing supplies come in, then they would use those. Using value engineering, BP&S is 96 
confident that the District can absorb the $163,000 in additional cost.  97 

 98 
Dr. McGee commented that he has viewed renovations being performed in other School Districts in the 99 
state. Most other School Districts have chosen to spend more money, and he noted that the Pelham 100 
School District would not use that option. 101 
 102 
Vice-Chair Troy Bressette thanked Dr. McGee for the update on the PMS renovation.  103 
 104 
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Ms. Greenwood asked if the alternative roofing was put down and would they put the roofing down as it 105 
comes in or would they do it all at once. Dr. McGee said the contractors would put the roofing down as it 106 
comes in. He noted that the District received some roofing and the new kitchen area has roofing material.  107 
Mr. Bressette commented that this sounded great because the alternative roofing would provide an extra 108 
layer of protection on the roof.  109 
 110 
Mr. Wilkerson asked what type of impact on the design of the original roofing will the alternative roofing 111 
have. Dr. McGee stated that Harriman Architects would not allow the District to put anything down unless 112 
it meets the same warranty, permeability, and water protection requirements. Dr. McGee added that the 113 
design would not change from its original intention.  114 
 115 
Mr. Gellar asked if the intention was to lay the alternative roofing down in mass or only as the contractors 116 
are working in certain areas. Dr. McGee said that the temporary roofing would be used as needed.  117 
 118 
Mr. Gellar asked if the June 2024 date for completion of the project was provided because it is the end of 119 
a school year, or was it based on when they thought the project would be completed. Dr. McGee said that 120 
the June 2024 date was provided as the time it will take them to complete the renovations on the first 121 
and second floors.  122 
 123 
Mr. Gellar asked how the District was regarding the pre-buying of materials. Dr. McGee added that the 124 
District is in good shape regarding the pre-buying of materials. The contractors own 85% of the materials 125 
needed. Dr. McGee noted that roofing is an exception, and the current roofing suppliers will not quote a 126 
price until delivery. He stressed that it is not until the roofing is delivered to the property that the District 127 
knows the price.  128 
 129 
Mr. Bressette mentioned that the District is taking its lumps with the project, and they understand that 130 
this is a product of a broader global market and economic situation. Mr. Bressette added that he took 131 
comfort in knowing the time and the work going into maintaining things. He thanked the team for their 132 
hard work and for having Trident in the District’s corner.  133 

 134 
b. Input on Retreat: 135 

Vice-Chair Troy Bressette mentioned that they were looking for feedback regarding the retreat and topics that 136 
the Board would like Dr. McGee to prepare for in advance of the August 10 School Board Retreat. Mr. 137 
Bressette added that the retreat would be held workshop-style and at the PHS library from 5:00 pm until 8:00 138 
pm.  139 
 140 
The Board discussed whether to start the retreat at 5:00 pm or 5:30 pm. The Board agreed to start the retreat 141 
at 5:00 pm, and members may come as their schedule permits.  142 
 143 
Ms. Greenwood asked that Ms. Mazzariello resend the invitations.  144 
 145 
Dr. McGee mentioned that one of the topics that will be covered is to revisit the Math and Culture & 146 
Climate goals. He added that the District should refocus on the cultural theme and narrow the focus on 147 
the idea of 'belonging.'    148 
 149 
Ms. Greenwood asked if there would be a third goal, and Dr. McGee noted that he liked the idea of three 150 
goals. He added that the third goal would be one of the topics discussed at the retreat.  151 
 152 
Mr. Gellar asked what the Kindergarten numbers look like for next year. Dr. McGee sa id that the last time 153 
he checked, the number was 85, which would be among six classes. Dr. McGee noted that he expects 154 
more to be added over the summer.  155 

 156 
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c. Proposal to End Our Third-Party Chromebook Insurance Program: 157 
Superintendent Chip McGee mentioned that he wanted to make sure the Board was aware of the program 158 
and requested that they provide a consensus that it is okay to move forward.   159 
 160 
Dr. McGee commented that the District has used a one-to-one Chromebook program for several years and 161 
had an optional insurance program for parents to buy in case of accidental damage to a Chromebook. Dr. 162 
McGee said this proposal comes from former IT Director Holly Doe and current IT Director Keith Lord. They are 163 
proposing that the District does not offer insurance to the parents. Dr. McGee stressed that this proposal is 164 
not because the District does not want the parents to have the insurance but because the insurance programs 165 
are slow and less responsive than the IT Department in the Pelham School District.  166 
 167 
Dr. McGee said that if the damage were caused by accident, the District would cover the repair cost. The 168 
exception is if the damage was caused by negligence, and the families would pay the cost of the repairs if the 169 
damage was caused by negligence.  170 
 171 
Mr. Bressette commented that he would be interested in finding out how long the District has offered the 172 
Chromebook insurance, and he also wanted to know if the numbers from 2021 – 2022 were consistent with 173 
the numbers in prior years. Dr. McGee said that the numbers are consistent except for the time it takes for the 174 
companies to repair the Chromebook and return it, and the timeframe for repairs has increased every year.     175 
 176 
Business Administrator Deb Mahoney mentioned that the insurance program had been around for about six 177 
years. She added that when the program was offered, the District did not have the expertise to repair 178 
Chromebooks.  179 
 180 
Mr. Gellar asked if there was only one person with the expertise to make Chromebook repairs. Dr. McGee 181 
noted that the District has redundancy and skill in this area. 182 
 183 
Mr. Gellar mentioned that he read there was $500 in repairs caused by negligence that parents have not paid. 184 
He asked how often the District would make repairs to a Chromebook and not require parents to pay. Dr. 185 
McGee stated that there are times when the damage is a result of students with behavior challenges, and the 186 
Chromebook damage is the least of the District's worries.  187 
 188 
Ms. Mahoney noted that the District does a fantastic job in its attempts to collect money for the recovery of 189 
items like chargers that do not get returned. She added that considering the amount of equipment provided 190 
to students, the amount is minimal.  191 
 192 
Mr. Wilkerson asked if the District sees an escalation in costs and the program becomes too challenging to 193 
manage, would the District be proactive regarding finding another strategy. Ms. Mahoney confirmed that they 194 
would monitor how the program works.  195 

 196 
The Board came to a consensus that it was okay for the District to move forward.   197 

 198 
d. School Handbooks: 199 

Vice-Chair Troy Bressette mentioned that he would like to keep the review of school handbooks to a high-level 200 
overview, if possible. Dr. McGee pointed out that he was able to sit with the three School Administrators this 201 
year; he wanted to make them parallel.  202 
 203 
i. PES Handbook 204 
The Board reviewed the PES Handbook. 205 
 206 
Dr. McGee started with PES but would review similar areas in the three handbooks. The one common area 207 
was the timing of the days and the Unified Arts rotating schedule. Dr. McGee noted that a lot of the Policy 208 
Committee's work is now reflected in the handbooks.   209 
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 210 
Dr. McGee stressed that the one area in the handbook he wanted to point out was the addition of 'Language' 211 
to the handbook. The section was added to better align with the Pelham School District policy. Dr. McGee read 212 
the ‘language’ section of the handbook, 213 
 214 
 ‘At Pelham Elementary School, we treat each other with respect and a certain level of formality appropriate 215 
to an academic setting. Differences are to be celebrated as a way for all of us to grow and learn from each 216 
other. To achieve this, we need to create a place where differences do not make us outcasts. This requires 217 
tolerance and acceptance, understanding, and patience. 218 
 219 
Malice, hurtful speech, and actions have no place in our community. Pelham Elementary School will not 220 
tolerate slurs, which include written or verbal comments which insult or attack another person's race, 221 
color, national origin, age, sex, marital or economic status, religion, disability, familial status, or creed. It 222 
also includes comments intended to exclude others based on their personal characteristics, slurs that a 223 
 student believes would be appropriate in another context, and parallel language used to reference a slur 224 
indirectly. 225 
 226 
Students who use slurs will be subject to two types of consequences. First is a disciplinary consequence 227 
which can be up to and including suspension. Disciplinary measures will progress depending on the 228 
seriousness and context of the violation. Second, students will need to make amends to the person affected 229 
and the community. We would prefer that the student identify how to make amends in a way the 230 
administrator can support; however, if that is not possible, the administrator may decide. Possible methods 231 
include a written apology, research into the impact of the language used, and/or a conversation with people in 232 
the community affected by the person’s actions.’ 233 
 234 
Ms. Greenwood said that she understood what Dr. McGee wanted to do, but PES students would likely not 235 
comprehend the section on language. She asked if this section was intended for the parents, and Dr. McGee 236 
agreed that this was meant for the parents. He added that this topic would be number one at the Leadership 237 
Retreat.  238 
 239 
Ms. Greenwood commented that the responsibilities, student dining rules, hallway behavior, and classroom 240 
behavior were removed from the handbook. Dr. McGee said they were trying to have the students follow the 241 
rules established in a classroom instead of rules established in a handbook. 242 
 243 
Mr. Bressette stated that he appreciated the letter from the Administration informing the parents that the 244 
handbook is a handbook for families. He added that the handbook would be a resource for the families 245 
throughout the student's time at PES.  246 

 247 
Mr. Wilkerson suggested naming the handbook, 'The Pelham Elementary School Handbook for Parents and 248 
Administrative Staff' or 'Parent's Handbook.' Dr. Marandos agreed that the PES handbook is a document for 249 
the parents, teachers, and administrators to understand.    250 

 251 
ii. PMS Handbook 252 
The Board reviewed the PMS Handbook. 253 
 254 
Dr. McGee stated that there were a couple of things he wanted to review in the PMS handbook. He noted that 255 
the District needs to be clearer concerning consequences for PMS students. Dr. McGee mentioned that there 256 
would be consequences for dishonesty and lack of academic integrity. He commented that the District was 257 
very clear about an assignment receiving 50% credit for redoes in a case of an academic integrity violation. Dr. 258 
McGee added that the District wants to be more flexible with the understanding that a 50% can be 259 
detrimental to a student's grade.  260 
 261 
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PMS and PHS Administration worked together to ensure the consequences align regarding behavior the 262 
District cannot tolerate.  263 
 264 
Dr. McGee mentioned that the District is working on the Suicide Prevention and Response Plan, and after it is 265 
approved, it will require that the handbooks include who the people are to contact. He noted that the 266 
information has already been added, and as soon as the Board approves the Suicide Prevention and Response 267 
Plan, the handbooks will have the necessary information.  268 
 269 
Ms. Greenwood commented that it was nice to see that the handbooks are consistent.  270 

 271 
iii. PHS Handbook 272 

The Board reviewed the PHS Handbook. 273 
 274 
Dr. McGee mentioned that the Administration is requesting something in between in-school suspensions and 275 
lunch detention as part of the handbook. Dr. McGee noted that he is in support of the idea. He added that in-276 
school suspension is a negative consequence for the student but also removes the student from being in class 277 
for at least a day. The Administration wants to call the consequence an extended day detention. The extended 278 
day detention would be for an hour-and-a-half, one day a week. The benefits of the extended day detention 279 
are that the District will find it easier to staff, easier to follow through on, and easier to notify parents and 280 
coaches. Dr. McGee said that the extended day detention is the type of consequence high-school students do 281 
not enjoy and will be less likely to repeat the negative action. Currently, the District has detention on 282 
Mondays, Tuesdays, Wednesdays, and Thursdays.  283 
 284 
Mr. Wilkerson commented how in Georgia, pecan trees are everywhere. He noted that when students were 285 
not inclined to participate or act appropriately, the District would have the students go outside and harvest 286 
the pecans. The District would sell the collected pecans, and the funds would help support extra-curricular 287 
activities. Mr. Wilkerson asked if there was a way for the students to do something that would benefit the 288 
community and increase their investment in the community. Dr. McGee said that he would share the idea with 289 
the PHS team.  290 
 291 
Dr. McGee noted that the 'No Slur' section includes the word 'amends.' 'Amends' allows the District to open 292 
the door to the type of work Mr. Wilkerson described. Dr. McGee stated that detention is currently 30 293 
minutes and would increase to 90 minutes if approved.   294 
 295 
Ms. Greenwood asked what the students would do during the 90 minutes of extended day detention. Dr. 296 
McGee said that the motivation for 90-minute detention is to make the detention unappealing. He added that 297 
the time would be used to do homework and be supervised by an adult.  298 
 299 
The Board discussed what the students and staff might do during the 90 minutes of detention.  300 
 301 
Mr. Bressette stated that the extended day detention is two-fold. It is initially being used to de-escalate the 302 
disciplinary action for less severe offenses and, at the same time, go from out-of-school suspension to 303 
extended day detention. Dr. McGee confirmed that was the intention of the Administration. Dr. McGee added 304 
that students would likely only receive one extended day of detention, and it would increase depending on 305 
the student.  306 

 307 
Mr. Wilkerson made a motion to approve the handbooks, as reviewed; Ms. Greenwood seconded the motion. The 308 
motion passed (4-0-0).  309 
 310 

Dr. McGee thanked the Administrators. He noted that they work hard to make it look professional and up to 311 
date. He said the PES handbook would be called a 'Family Handbook.' The Board agreed that this was the least 312 
painful review of the handbooks since they have been on the Board. Mr. Wilkerson noted that consistency in 313 
communication was achieved, and he added that the work was striking and brilliant.  314 
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 315 
Dr. McGee said that after school got out, PES Assistant Principal Kelly Struth, PMS Assistant Principal Zachary 316 
Medlock, and PHS Assistant Principal Adam Barriere spent the first three weeks working on the handbooks 317 
and aligning everything up. Mr. Bressette thanked Ms. Struth, Mr. Medlock, and Mr. Barriere for their hard 318 
work.  319 

 320 
e. Capital Improvement Plan (CIP) Submission to the Board 321 

Business Administrator Deb Mahoney mentioned that in the School Board's packet, they have CIP submission 322 
from the Board to Pelham's CIP Committee. The Committee reviews all the requests from the Departments in 323 
the community and then aligns the future expenses.  324 
 325 
Ms. Mahoney and Facilities Director Brian Sands met and reviewed the next seven years of expected major 326 
expenses that exceed $75,000. She noted that the Board has a summary of the four projects. The summary 327 
includes significant expenses, the estimated costs, the Fiscal Year for the Town, and the Fiscal Year for the 328 
School District’s Budget.  329 
 330 
Ms. Mahoney stated that none of the projects are new; they have been on the list since 2017. She asked the 331 
Board to support the packet so that she could pass the packet on to the CIP Commission. Ms. Mahoney added 332 
that the Board needs to take action on this tonight.  333 
 334 

i. Project 1 335 
PES Air Conditioning Phase II – first-floor classrooms. 336 
Estimated Cost –  $584,790 337 
Anticipated Fiscal Year –  2024 338 
Anticipated Calendar Year – 2023 339 

 340 
ii. Project 2 341 

PES Asphalt Parking Lot and Roadways 342 
Estimated Cost – $208,600 (The amount was increased by 40% over last year.) 343 
Anticipated Fiscal Year – 2025 344 
Anticipated Calendar Year – 2024  345 

 346 
iii. Project 3 347 

PES Air Conditioning Phase III – Gymnasium and all other spaces remaining 348 
Estimated Cost – $600,132 349 
Anticipated Fiscal Year – 2026 350 
Anticipated Calendar Year – 2025 351 

 352 
iv. Project 4 353 

PHS Student Parking Lot Replacement  354 
Estimated Cost – $295,830 355 
Anticipated Fiscal Year – 2027 356 
Anticipated Calendar Year – 2026 357 

 358 
Mr. Gellar asked why the District chose to separate the paving of the PES and PHS parking lots by one year. 359 
Ms. Mahoney said that the PES parking lot needs to be done and added that the Board could choose to put 360 
the projects together in the same year, but they would be looking at an estimate of over $1MM to replace one 361 
parking lot and pave another.  362 
 363 
Mr. Bressette asked when the District had the parking lot at PES sealed and striped. Ms. Mahoney said that 364 
was done last summer. She noted that by sealing and striping the PES parking lot, they were able to buy the 365 
District two years before having to work on the PES parking lot again. Mr. Wilkerson agreed that the PES 366 
parking lot is deteriorating and will not last much longer.  367 
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 368 
Ms. Mahoney mentioned that the parking lot at PHS needs to be replaced. She said the parking lot was done 369 
back during the PHS project and was only projected to last ten years. By the time CY 2026 comes, the parking 370 
lot's lifespan will end.  371 
 372 
Ms. Greenwood mentioned that the air conditioning costs for Phase II and Phase III are similar in price. Ms. 373 
Mahoney confirmed that the prices were similar, which was why the District broke the cost into three phases.   374 
 375 
Mr. Bressette commented that the Board might want to re-prioritize the four projects. He suggested moving 376 
Project 1 out a year and Project 2 up a year. Mr. Bressette mentioned that the paving project at PES is less 377 
expensive and would be easier for the taxpayers. The Phase II air conditioning could be held off a year because 378 
the Phase I installation of the air conditioning was done with ESSER funds. Ms. Greenwood said that students 379 
have difficulty thinking and learning when they are hot, and she would prefer to keep Phase II the top priority. 380 
The Board discussed the topic and agreed to keep Phase II air conditioning the top priority.   381 
 382 
Mr. Wilkerson pointed out that the CIP Committee is gathering projects from the School District and the 383 
Town's Departments, and it might be that the Phase II air conditioning works better in FY 2024 than the paving 384 
of the PES parking lot.  385 
 386 
The Board came to a consensus that it was okay for Ms. Mahoney to send the packet to the CIP Committee.   387 

 388 
f. Primex Contribution Assurance Program (CAP) Recommendation: 389 

Business Administrator Deb Mahoney mentioned that inside the Board's packet, they would see information 390 
regarding the District's insurance provider. She commented that Primex offers a Contribution Assurance 391 
Program (CAP). The CAP program helps to assure the District with the budget that the District’s annual 392 
premium contributions would not exceed a specific number.  393 
 394 
Ms. Mahoney said that Primex is offering the option to extend the agreements with Primex through June 30, 395 
2026. Current agreements expire June 30, 2022. The agreement with Primex guarantees an annual maximum 396 
increase on the Property & Liability Insurance of 9% and Workers’ Compensation at 8%. 397 
 398 
Ms. Mahoney commented that she is looking for the Board to approve continuing the CAP program for both 399 
insurance types. The agreement would commit the District to continue the relationship with Primex over the 400 
life of the agreement. She noted that the relationship with Primex is in the best interest of the District for the 401 
following reasons: 402 
 403 

i. Primex is a valued provider in New Hampshire for public entities. They have an excellent reputation, and 404 
Primex is very knowledgeable and supportive of public school systems with risk management. They offer 405 
programs to help Districts manage risk and provide free training and advice. 406 
 407 

ii. The concept of a guaranteed maximum rate increase not only limits the District’s risk from unexpected 408 
rate increases due to our actual claims but also provides the District with more predictability in our annual 409 
budgeting process. 410 

 411 
Mr. Bressette mentioned that the assurance that this agreement offers the District over an extended period is 412 
not to be over-estimated. Mr. Bressette noted that he appreciated the proposal.  413 
 414 
Mr. Gellar commented that he noticed Property & Liability was up 2%, and Workers' Compensation was down 415 
2%. Ms. Mahoney stated that Primex is offering a different percentage CAP. The District's Liability was 7% 416 
before, and now it is 9%. The Workers' Compensation was 10%, and now it is 8%. Ms. Mahoney reviewed the 417 
financial numbers for Liability and Workers' Compensation.   418 
   419 
 420 
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Board Motion #1 421 
Mr. Gellar made a motion that the Board approve the following board resolution: 422 
I hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex) to enter into its 423 
Property & Liability Contribution Assurance Program (CAP) as of the date of the adoption of this resolution and to 424 
be contractually bound to all of the terms and conditions of Primex risk management pool membership during the 425 
term of the Property & Liability Contribution Assurance Program (CAP). The coverage provided by Primex in each 426 
membership year shall be as set forth in the Coverage Documents of Primex.; Mr. Wilkerson seconded the motion. 427 
The motion passed (4-0-0).  428 
 429 

Board Motion #2 430 
Mr. Gellar made a motion that the Board approve the following board resolution: 431 
I hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex) to enter into its 432 
Property & Liability Contribution Assurance Program (CAP) as of the date of the adoption of this resolution and to 433 
be contractually bound to all of the terms and conditions of Primex risk management pool membership during the 434 
term of the Workers' Compensation Contribution Assurance Program (CAP). The coverage provided by Primex in 435 
each membership year shall be as set forth in the Coverage Documents of Primex.; Mr. Wilkerson seconded the 436 
motion. The motion passed (4-0-0).  437 
 438 
g. Audit Questionnaire: 439 

Business Administrator Deb Mahoney commented that the District received the questionnaire from the 440 
auditors. The questionnaire was sent out to the Board members so they could review the questions and 441 
provide answers. Ms. Mahoney consolidated the responses and provided the Board with a copy of the 442 
response. She noted that there was no change to the responses from last year except for some policy 443 
numbers.  444 
 445 
Ms. Mahoney said she would send the questionnaire results to Plodzik and Sanderson.  446 
 447 
David Wilkerson left the meeting at 7:56 pm. Mr. Wilkerson said that he would be able to sign the Manifests.   448 

 449 
h. Suicide Prevention and Response Plan: 450 

Superintendent Chip McGee said they took the Boards feedback from the first presentation and made edits to 451 
the plan. Dr. McGee highlighted the changes. 452 
i. The District expanded the definition of bullying. 453 

ii. Provided a definition of what it means to be stigmatized by a mental illness.  454 
iii. The District expanded the explanation of Postvention. 455 
iv. The LifeLine telephone number was changed to 988.  456 

 457 
The District has not included a couple of development points that are still happening. Dr. McGee said that the 458 
District is committed to completing them, but they are not included in the plan.  459 
 460 
Mr. Bressette thanked Dr. McGee and added that he appreciated seeing the build-out with the definitions.   461 

 462 
Mr. Gellar made a motion to approve the Pelham School District’s Suicide Prevention and Response Plan, as 463 
presented.; Ms. Greenwood seconded the motion. The motion passed (3-0-0).  464 
 465 
i. Pelham Master Plan Committee Request: 466 

Vice-Chair Troy Bressette mentioned that the Pelham, NH Master Plan Committee has requested a member of 467 
the School Board represent the Pelham School District on the revision of our Town's Master Plan. Mr. 468 
Bressette said that at the beginning of the year, a Pelham, NH Master Plan Committee member came to a 469 
School Board meeting and requested that a School Board member be a liaison to foster communication 470 
between the Board and Committee.  471 
 472 
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Mr. Bressette noted that he volunteered to be the liaison, but the ask was revised, and he wanted to open up 473 
a discussion to see if anyone wanted to volunteer to attend the Committee meetings as a School Board 474 
Representative.  475 
 476 
Mr. Bressette said that the Committee meets on the 2nd and 4th Thursday of each month at the Pelham 477 
Police Community Room. All meetings begin at 6:00 pm and end at or around 8:00 pm. Ms. Greenwood said 478 
she could take one of the meetings but could not do both. Mr. Bressette noted that he would put this forth to 479 
the Master Plan Committee and see if they have a recommendation.  480 
 481 

j. Donation: 482 
Business Administrator Deb Mahoney mentioned that the PHS Robotics Program had received four checks 483 
each for $500. She noted that the checks came from: 484 
 485 

i. Exxon/Mobile (Alliance Energy LLC)  Amount: $500.00 486 
ii. Exxon/Mobile (Alliance Energy LLC)  Amount: $500.00 487 

iii. VFW Auxiliary to John H Hargreaves   Amount: $500.00 488 
iv. John H Hargreaves Memorial   Amount: $500.00 489 

 490 
She asked that the Board accept these donations for the Pelham High School's Robotics Program. 491 
 492 
Ms. Bressette asked if this was part of an application program, and Ms. Mahoney said that she did not know. 493 
She added that the District registered with Exxon/Mobil and is now continually in the program.   494 
 495 

Mr. Gellar made a motion to accept the donations as presented for the PHS Robotics Program with gratitude.; Ms. 496 
Greenwood seconded the motion. The motion passed (3-0-0).  497 
 498 
k. Innovation Plan: 499 

Superintendent Chip McGee mentioned that this is an opportunity that the State Legislature has made 500 
available to School Districts.  501 
 502 
Dr. McGee said that RSA 194-E, Innovation Schools, has been in place for one year. A local School Board and 503 
Superintendent may ask the State Board of Education to waive state-level regulations that may hinder a 504 
District's educational mission.  505 
 506 
Dr. McGee requested a small ask from the School Board to support developing a plan. He noted that the 507 
District is not ready to send anything to the State Board of Education. Dr. McGee stated that the District does 508 
see fewer areas where they could receive a Statement of Eligibility Alternative Certification. He noted that 509 
there are some areas where they are concerned that the District will not be able to hire. Dr. McGee stressed 510 
that one place is for a Special Education Administrator.     511 
 512 
RSA 194-E would allow the District to request that the State Department of Education declare a local critical 513 
shortage in the Special Education Administrator area.  514 
 515 
Ms. Greenwood asked if this meant that the District could not find someone certified to be a Special Education 516 
Administrator, and the District could then hire someone else, and they would get certified. Dr. McGee said 517 
that was correct, except the employee would have to be eligible and receive a Statement of Eligibility from the 518 
State Department of Education. The person hired would need to have five years of Special Education 519 
experience.  520 
 521 
Mr. Gellar asked that Dr. McGee confirm that he only asked for that one specific request regarding the Special 522 
Education Administrator position. Dr. McGee confirmed that was the only thing he asked the Board to 523 
support, but that he might ask for relief in other areas in the future.  524 
 525 
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Mr. Bressette asked if the District has a sense of the timeframe for establishing, creating, and coming back to 526 
the Board before submission to the State Board of Education for approval. Dr. McGee said he did not have a 527 
timeframe because he was unaware of any New Hampshire School Districts using RSA-194-E. Dr. McGee 528 
confirmed that the plan would come back to the School Board for approval before going to the State Board of 529 
Education.   530 

 531 
l. Policy Reviews: 532 

The Board reviewed the policies listed below. 533 
 534 

i. First Reading 535 
a. BEDH – Public Comment and Participation at Board Meetings 536 

Mr. Gellar commented that the policy requires that any person who wants to speak during Public 537 
Input needs to provide their name, address, and group (if any). He wanted to know if that was a 538 
requirement. Dr. McGee said they have to provide the information, but they do not have to be from 539 
Pelham.  540 
 541 
Dr. McGee commented that if someone does not provide the information, the Recording Secretary 542 
would have meeting minutes that do not comply with the minute’s requirement.  543 
 544 
Dr. McGee mentioned that any comment made by a Board Member would be considered a comment 545 
by an individual. Any decisions would be deferred until the Board has a chance to put the topic on an 546 
Agenda.  547 

 548 
b. GBCE – Training and Information Relative to Child Sexual Abuse (new policy) 549 

Dr. McGee said that the intention is for the training to occur at the beginning of the school year. The 550 
rare exception would be if someone is hired after the beginning of the school year, and they would 551 
wait until the beginning of the next school year.   552 
 553 

c. IHAK – Character and Citizenship Education 554 
 555 
d. IJ – Instructional Resources 556 

Ms. Greenwood asked if the Committee meant to strike out the term 'Instructional Resources Plan.' 557 
Dr. McGee stated that they wanted to keep the 'Instructional Resources Plan' with the idea that a 558 
plan would be added later.  559 
 560 

e. IJK – Supplemental Materials Selection and Adoption  561 
 562 

f. IJL – Library Materials Selection and Adoption  563 
 564 
g. JICA – Dress Code 565 

Mr. Bressette mentioned that the discussions at the Policy Committee meetings were robust. He 566 
noted that the Committee agreed to remove language that was too broad and gender-specific. Mr. 567 
Bressette said that the changes helped to level the playing field.  568 
 569 
Mr. Gellar noted that he thought the Policy was still too broad, and he wanted to make sure that the 570 
Policy was implemented equally.  571 
 572 
The Board discussed how the Policy should be implemented on a day-to-day basis.  573 

 574 
h. JICDD – Student Discipline Out of School Actions 575 

 576 
i. JICI – Weapons on School Property 577 

 578 
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j. JIH – Student interrogation Searches and Arrests 579 
 580 

k. JKAA – Use of Restraints and Seclusion 581 
 582 

l. KD – School District Social Media Websites (new policy) 583 
 584 

m. KED– Facilities or Services – Grievance Procedure (Section 504) 585 
i. ACE – (for reference) 586 

 587 
ii. Second Reading 588 

a. ADD/EBB – School Safety 589 
 590 

b. EB/JLI – Workplace Safety Program & Joint-Loss Management 591 
 592 

c. KCD – Public Gifts/Donations 593 
 594 

d. KDA – Public Information Program 595 
 596 

e. KEC – Public Concerns/Complaints about Library or Instructional Materials 597 
 598 

Mr. Gellar made a motion to approve all the policies presented for the second reading.; Ms. Greenwood seconded 599 
the motion. The motion passed (3-0-0)  600 
 601 
4. Board Member Reports: 602 

i. No Board Member reports. 603 
 604 

5. Housekeeping: 605 
a. Adoption of Minutes 606 

i. June 15, 2022 – Draft Public Minutes 607 
ii. June 15, 2022 – Draft Non-Public Minutes 1 608 

iii. June 15, 2022 – Draft Non-Public Minutes 2 609 
iv. June 22, 2022 – Draft Public Minutes 610 
v. June 22, 2022 – Draft Non-Public Minutes 611 

 612 
Mr. Gellar made a motion to approve the Pelham School Board Public Minutes from June 15, 2022, as written; Ms. 613 
Greenwood seconded the motion. The motion passed (3-0-0)  614 
 615 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes 1 from June 15, 2022, as 616 
written; Ms. Greenwood seconded the motion. The motion passed (3-0-0)  617 
 618 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes 2 from June 15, 2022, as 619 
written; Ms. Greenwood seconded the motion. The motion passed (3-0-0)  620 
 621 
Mr. Gellar made a motion to approve the Pelham School Board Public Minutes from June 22, 2022, as written; Ms. 622 
Greenwood seconded the motion. The motion passed (3-0-0)  623 
 624 
Mr. Gellar made a motion to approve the Pelham School Board Non-Public Minutes from June 22, 2022, as written; 625 
Ms. Greenwood seconded the motion. The motion passed (3-0-0)  626 
 627 
b. Vendor and Payroll Manifests 628 

i. 227          $337,584.23  (processed) 629 
ii. 228  $103,593.51  (processed) 630 

iii. 301  $126,540.50  631 
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iv. PAY227P   $7, 110. 34  (processed) 632 
v. PAY228P $682,728.15  (processed) 633 

vi. PAY301P     $6,308.06  634 
vii. BFPMS20   $12,524.68  (processed) 635 

viii. BFPMS21           $1,317,831.49  (processed) 636 
ix. AP062222 $167,207.65  (processed) 637 
x. AP062922 $259,805.46  (processed) 638 

xi. AP063022 $151,705.39  (processed) 639 
xii. AP070822          $3,350,083.73  (processed) 640 

xiii. AP071322 $761,857.77 641 
 642 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifests, as presented; Ms. Greenwood seconded 643 
the motion. The motion passed (3-0-0). 644 
 645 
c. Correspondence & Information 646 

i. No Correspondence 647 
 648 
d. Enrollment Report 649 

i. Dr. McGee stated that the Enrollment Report is the last one of the year. He noted that with the school year 650 
over, there was a net decrease of seven students. Dr. McGee commented that the enrollment was stable 651 
over the year.  652 

 653 
e. Staffing Updates 654 

i. Resignations: 655 
a. William Beauchesne  PMS Teacher – Physical Education 656 
b. Joel Bergstedt  PHS Teacher – Spanish 657 
c. Kimberly Cloutier  PMS  Special Education Coordinator 658 
d. Rebecca Cummings  PES Teacher – STEAM 659 
e. Jillian Lee   PES  Grade 4 660 
f. Amber Murphy  PHS Teacher – Health 661 
 662 

ii. Retirements: 663 
a. None 664 

 665 
iii. Nominations: 666 

a. Michelle Fox   PHS Teacher – Chemistry 667 
b. Mark Searles   PHS Teacher – Physical Education  668 
c. Amy Simberg   PHS Teacher – Physical Education 669 

 670 
Dr. McGee stated that they have people who are moving into Administration, creating new programs, and 671 
taking positions in Massachusetts with the pay differential. He noted that in his short time here, there are 672 
employees that have made an impression on him. Dr. McGee added that he was going to miss them, and he  673 
listed off the names of the employees leaving the School District. He ended by saying they are great people 674 
and they will be missed. 675 
 676 
Mr. Bressette agreed with Dr. McGee and noted that he had come to know these people as a parent and as a 677 
School Board member. Mr. Bressette added that he appreciated their work for the District, the students, and 678 
the community of Pelham. He wished them all the best with their subsequent career phases.  679 

 680 
Mr. Gellar made a motion to approve the resignations, as presented; Ms. Greenwood seconded the motion. The 681 
motion passed (3-0-0).  682 
 683 
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Dr. McGee said that two PE positions and one Chemistry position are being filled. He added that the District 684 
continues to get experienced educators joining the School District. Dr. McGee said he was delighted to put 685 
their names forward. 686 

 687 
Mr. Gellar made a motion to approve the nominations, as presented; Ms. Greenwood seconded the motion. The 688 
motion passed (3-0-0).  689 
 690 
6. Future Agenda Planning: 691 
a. No Future Agenda Planning 692 
 693 
7. Future Meetings:   694 
a. 08/10/2022 – 5:00 pm Board Retreat @ PHS Library 695 
b. 08/24/2022 – 6:30 pm School Board Meeting @ PES Library 696 
 697 

Dr. McGee noted that the teachers come back on August 23.  698 
 699 
8. Non-Public:  700 
Mr. Gellar made a motion at 8:40 pm to enter non-public under RSA 91-A:3, II (c) – Yearly review of sealed non-701 
public minutes.; Ms. Greenwood seconded the motion. The motion passed (3-0-0).  702 
 703 
Roll Call: 704 
Vice-Chair Troy Bressette – Yes 705 
Thomas Gellar  – Yes 706 
Darlene Greenwood – Yes 707 
 708 
9. Adjournment: 709 
Mr. Gellar made a motion to adjourn the public session at 8:51 pm. Ms. Greenwood seconded the motion. The 710 
motion passed (3-0-0).  711 
 712 
Roll Call: 713 
Vice-Chair Troy Bressette – Yes 714 
Thomas Gellar  – Yes 715 
Darlene Greenwood – Yes 716 
 717 
 718 
Respectfully Submitted, 719 
Matthew Sullivan 720 
School Board Recording Secretary   721 


